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“A great family makes a great company;
a great company makes a great family”

Gildo Zegna,
fourth generation of the Ermenegild
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Southeast Asia 80-90
Latin America 70-80
India 70-80

Eastern Europe

Middle East
China

Africa

Source: “The family-business factor in emerging markets,” McKinsey & Company, December 2014
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28.8%

27.9%
23.4%
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Board chairman/Director 21.6%
O 61.8%
CEO or Equivalent 17.1%
O 56.4%
Senior Executives 81.1%
O 52.7%
Non-senior executives 41.4%
O 20.9%

Not working in company but own shares

) 14.6%

Non-family members
Family members
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Source: Three-Circle Model developed by Renato Tagiuri and John A. Davis. Found in “Bivalent Attributes of the Family Firm.” 1982.
Working paper, Harvard Business School, Cambridge, MA. Reprinted 1996, Family Business Review, Vol. IX, No. 2, pp. 199-208.)
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Conflict resolution
Procedures in place
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Family Business Development
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Family Constitution
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Lovely surprises are all around
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M O G I Family Constitution
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M O G I Family Constitution
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Family succession planning and business succession
planning go hand-in-hand.

They need to align properly when the main source of
wealth and income is the family business.
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Benefits of Business Succession Planning May Include:

Smooth transition and continuity of your business
Maximize value at exit

Minimize taxes

Financial security for you/your family

Preserve family harmony

Clarify future roles and responsibilities

Inspire confidence in key stakeholders, including family, management, employees, customers
and suppliers



an

LANA1INNTLITEUNE M9. 655

EQUALITY DOESN'T MEAN JUSTICE — FIXED!

THIS IS EQUALITY

THIS IS JUSTICE

THIS IS SOCIALISM
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Schlumberger
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Family & Firm History, Current Firm
Operation, Current Family Status

V

Self Assessment Family Values . . .
S Strategic Business Analysis
. Communication Skills v
Decision Making Skills tazd
. > . .. abor
Conflict Resolution Famlly Vision . Capital

Personal Mgmt .
“mission statement”

v v v

Personal Goals

Family Goals Business Goals

|

Business

Estate

Retirement Plan Succession Plan Investment Plan
Plan Plan
Production & Timing of Grooming
Operations Retirement Successors
. Life After Fairness to all
Marketing Retirement children
Retirement Transfer
Personnel Income Needs Strategies
i . Retirement Inc. Financing the
Financial Source Transfer
Risk Tax Planning
Management




Succession Planning Process

Evaluation

Current position holders

Identified successors

Therest of talent pool

Implementation

Accelerated Career/ Life
Path

Normal Career/ Life
Path

Managing out

Development:
Management &
Leadership

Integration: Link with
existing HR practices
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Review

Performance Coaching

Career/ Life
Development Plan

Management
Development Program

Leadership
Development Program
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4P’'s bottom line

g T i

Power of control

Pound of
being family



